
 

CLIENT BRIEF 

Realizing hard and soft 

savings at Delek US 
Delek US, a 1.5-billion-dollar petroleum refining and 

logistics company, selected SwainSmith to guide its EAM 

project. An ISO 55000 management system provided 

the foundation for a successful EAM software system 

roll-out. 

ACTIONS 
SwainSmith worked with Delek to develop a structured 

program (management system) for managing physical 

assets across the enterprise. This included corporate 

policy; asset management processes, roles and respon-

sibilities, and performance measures; and an internal 

auditing program. SwainSmith also developed master 

databases for Delek’s equipment and MRO materials. 

SwainSmith then helped Delek determine information 

requirements, select an EAM software vendor, and roll 

out the EAM software system across the organization. 

RESULTS 
Together, Delek’s management system and EAM soft-

ware system have improved equipment availability by 

3% and reduced maintenance costs by 15%. They have 

also created significant value in other areas: 

• Less unplanned maintenance 

• Increased productivity 

• Reduced insurance premiums 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FACTS AT A GLANCE 

INDUSTRY 

Oil & Gas 

GOALS 

Equipment availability, cost 

reduction, standardization 

SOLUTIONS 

ISO 55000 asset 

management system, 

master data development, 

EAM software system 
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